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Management Message

Since its founding in 1919, the Yasuda Logistics Corporation has grown its logistics business in scope from the Tokyo area to
encompass the whole of Japan, and our logistics network, while still Asia-focused, now extends all over the world as we strive to
better meet the needs of our customers.

We also directed our energy towards the real estate business early on, continuing to work towards our dream of a wealthier society
through the activities of both businesses, a dream that is coming to fruition today.

Now, the domestic and international environment in which the Yasuda Logistics Group operates is facing a new period of transition.
Relying on our corporate philosophy of “trust, creation and challenge” and inspired by our new corporate slogan of “Logistics,
Progress, Borderless”, we will anticipate and identify the key changes amid the surging progress of the coming era and keep rising to
the challenges offered by new business sectors and the latest technologies. In this way, we will create added value and build a
corporate group that our customers can trust to exceed their highest expectations.

Yasuda Logistics Corporation

Nobuyuki Fujii, Chairperson
Kazunari Ogawa, President & CEO

Corporate Slogan

Logistics, Progress, Borderless.

Long-term Vision for 2030

“Through a fusion of the world-renowned YASDA brand and
innovative technology, our goal is to become a group that
surpasses the expectations of all our stakeholders”

We will provide unwavering customer satisfaction
through our unrivaled logistics solutions and
the expertise of our staff.

We will provide
workplaces where
diversity is respected and
Employees hard work is rewarded to
ensure that our
employees can reach
their maximum
performance potential.

We will work to increase
our corporate value
through high levels of
profitability and a secure
financial base.

Long-term Vision

for 2030

Shareholders

Through our business operations, we will help to
build a sustainable society that is highly resilient to
disasters and has a lower environmental impact.

Overview of Medium-term Management Plan

To continue making progress under "Long-term Vision for 2030", which outlines our aims for the 2030, the Yasuda Logistics Group
formulated another three-year medium-term management plan covering fiscal years 2025 to 2027, which aims to provide "YASDA
Value" that surpasses the expectations of society and our customers by evolving our cutting-edge technology, diverse human
resources, and domestic and international network as the collective strength of the Group. Based on this plan, we will strive to further
enhance corporate value by strengthening the profitability of our logistics and real estate businesses, promoting sustainability-focused
management, and implementing capital policies such as reducing policy shareholdings and strengthening shareholder returns.

YASDA Value

A value shared by all Yasuda Logistics Group
companies as they listen and respond sincerely to
customer feedback

We aim to provide "YASDA Value" that surpasses the expectations
_ of society and our customers by evolving our cutting-edge
Basic technology, diverse human resources, and domestic and

Policy international network as the collective strength of the Yasuda
Logistics Group.
Logistics Business Real Estate Business Management Infrastructure
e Expand networks through e Enhance value through the ® Increase productivity
group collaboration maintenance and e Promote
e Provide high-quality, value- redevelopment of real estate sustainability-focused
. added logistics services that holdings management
Basic address latent needs e Offer real estate solutions e Strengthen group governance
Strategy e Promote efficiency and based on our expertise e Implement a capital policy that

rationalization enables sustainable growth,
maintains financial soundness,
and enhances shareholder
returns

Conslidated Operating revenue Operating profit
Numerical

Targets
Saver ¥ 82.0 viion ¥4 .5 viiion

2028

5.5% or more
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4,4 Logistics Business

Domestic Logistics

Using domestic logistics centers established in convenient
locations around Japan, we deliver batch logistics services

optimized to our customers’ requirements.

Using our Japan-wide logistics facilities and our transportation and delivery network, we
provide a complete range of logistics services catering to the diverse needs of our
customers. The combinations of functions on offer range from storage and warehousing
through to overland transportation, international goods handling and logistics leasing. Our
warehouses and logistics centers offer storage environments and efficient layouts that can
be optimized for the characteristics of the customer's products, enabling us to meet
specific requirements such as temperature-controlled warehouses and warehousing for
hazardous materials. Many years of experience in logistics and specially trained staff mean
that we can also deal with detailed tasks such as applying labels, assembling product sets
and packaging products for shipping. We are in the process of building our own integrated
transportation and delivery network in areas such as the Greater Tokyo and Kansai areas,
utilizing major transportation routes between the Kanto, Kansai and Kyushu regions.

The Yasuda Logistics Group network supports domestic logistics

i i The Yasuda Logistics group
¥: LiNER network, with warehouses

operated by the company in
five metropolitan areas and
over 900 vehicles

@ Sapporo metropolitan area

Osaka
metropolitan
area
[ ) ® @ ©® Tokyo metropolitan area
Fukuoka metropolitan area Nagoya metropolitan area

IT Equipment Logistics

We are a one-stop provider of logistics
services related to IT equipment.

Do you find your company having to go through the

trouble of contacting multiple vendors to handle the

setting of your IT equipment, domestic shipments,

and disposal such as device collection and data f
erasure? Our IT equipment logistics service, which L
handles the highest number of financial devices in the
mdu_stry, prowde; Qne—stop soluthns_such _as storgge, BT
equipment logistics work, shipping, installation, = ’
collection, and disposal. Let us handle services related 2

Order placement/

smartphones to relocation of large service products
and deletion of data from collected devices for

. Receipt/collection
disposal.

Y
' £

Operation, maintenance

IT equipment

Y
to IT devices, from customization of PCs, tablets, or i I;Ls | e lifecycle
k.gr : management
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Transportation, installation,
deployment

Logistics Services

We provide high-quality
and comp rehensive
logistics services
inside Japan.

We provide high-qual ity and comprehensive
logistics services in side Japan through
flexible thinking an d creativity beyond
what you would normally find in
the logistics industry.

Kitting

| [l Action on the customer side
W Services provided
by the Yasuda Logistics Group

-

Medical Logistics

Our experienced staff of medical professionals
and complete lineup of equipment respond to the™
various logistics needs in pharmaceuticals and
medical devices. -

We handle everything from prescription and non-prescription drugs through to chemical
reagents and healthcare devices. We have warehouses and storage environments
optimized for medical supplies in the Kanto, Kansai and Kyushu areas, and have devised a
high-quality working regime with dedicated medical staff, including supervising pharmacists,
to deliver products to wholesalers and treatment facilities throughout Japan. We have many
years of experience in the handling of medical devices, reagents, diagnostic agents, and the
like. We are proud of being one of the most experienced companies in the industry in the
field of orthopedic surgery, which requires specialist knowledge and technology, and in the
fields of diagnostic agents and testing equipment, which involve sophisticated equipment
requirements and require strict management. In addition to the Medical Device
Manufacturer, Retail/ Rental License of Specially Controlled Medical Device licenses, we are
the first in the warehousing industry to have Medical Device Repair licenses in all categories.
Therefore, one of our major strengths is our ability to provide one-stop solutions from
shipping and receiving of medical equipment to maintenance, cleaning, and repairs.

Logistics

Pharmaceutical Inspection/
labeling checks

Comprehensive
one-stop services
for medical
devices

Complete shared distribution
network for pharmaceutical
wholesale companies

Cleaning

Document Storage and Relocation

We can meet the most detailed requirements for office
space, including safe and secure document storage,
searching, management and relocation.

We offer a one-stop response to customers' office-related requests relating to document
storage and relocation. Our document management services will store documents and
other media in special rooms that feature excellent resistance to earthquakes. We also
provide round-the-clock security to ensure that there is no risk to confidentiality. Customers
can rely on us for a complete range of document-related services, ranging from filing stored
documents to digitizing the documents, searching for and distributing information and
document disposal. This helps customers to achieve more efficient document management
and to reduce their office space.

Various kinds of construction work
1 fittings

Office [l ‘ & Cleaning of fixtures

Layout design relocation F and fittings

Yasuda Logistics
Corporation;sifotal Jesess
office]planning

Temporary storage of fixtures and fittings
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44 Logistics Business

B——— China }
B—— Vietnam

International Logistics

Strengthen
India Singapore international
. , . . e
We provide international transportation services ._T -
Indonesia

through our global network centered in Asia.

With the ongoing globalization of business, we at Yasuda Logistics Group have leveraged
our unique global network centered around Asia to support the international logistics and
foreign expansion of our customers. We do this by providing international shipping
originating from Japan, third-country transport, and the relevant customs clearance work.
We are also extensively experienced with apparel shipping using hanger containers, large
cargo shipping of large machinery, steel, and construction materials, and shipping of liquids
utilizing tank containers. Let us take care of your sales logistics for overseas markets, with
shipping inside Japan as well as overseas shipping and the relevant customs clearance
work.

Logistics Services
Further expansion

Expa nding
comprehens ive logistics
centered on Asia
to the world.

We support the fo reign expansion of
our customers thr ough third-country
international sh ipping and the
relevant customs clearance work.

Entered in 2007
Vietham

Entered in 1996

China

Entered in 2023

Entered in 2012

Indonesia

Entered in 2023
Singapore ..1 !
ol

Jrse s

International marine shipping Shipping of steel materials Third-country transport International air shipping Customs clearance work Overseas logistics services

We provide a variety of international We also handle all work involved in the

shipping services appropriate for the
characteristics of the cargo of our
customers.

= Apparel shipping

« Liquid shipping, etc.

shipping of steel used in the construction
of buildings, such as collection from
overseas factories, loading into bulk
carrier ships, marine shipping, unloading
at Japanese harbors, and delivery to
construction work sites.

Through our overseas offices in China,
Hong Kong, Vietnam, Indonesia,
Singapore, and India and our network of
dedicated overseas agencies, we
provide third-country transport services
(logistics that does not go through
Japan).

Through our mixed cargo network, we
provide prompt and optimal air shipping
services. In cooperation with one of our
Group companies, Fuyo Air Cargo Co.,
Ltd., we provide customs clearance
services and air shipping services
centered around Narita Airport and
Kansai International Airport.

We leverage our knowledge and
experience accumulated over many
years to provide appropriate advice on
customs clearance work.

Let us handle your overseas customs
clearance, storage, and shippingjwork3

Customs clearance work
AEO (Authorized Customs Broker)
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44 Real Estate Business 434 DX

We perform development according to customer needs, primarily in the Tokyo We will bring transformative changes of business models and quality improvements
and Yokohama regions, and provide comfortable spaces, such as office buildings through using new technologies and upgrading information systems.
and residential buildings.

In order to flexibly respond to changes of the customer’s needs and social environment such as decline in the labor force population in Japan,
we explore ways forward towards realization of sustainable logistics service provision in elements of the social infrastructure and creation of
new solutions for business issues of our customers through a fusion of the know-how cultivated since our founding, advanced information
systems and new technologies such as Al and robotics.

ol . o SRR B 44 Sustainability

As well as our logistics business, we are actively expanding into the real estate business through services such as development, leasing and We promote Sustainability—focused management to solve both global environmental

building maintenance. As cities grow and urbanization progresses, we are redeveloping our logistics facilities as office buildings or d ial i hil hievi tained busi d | t
multi-purpose buildings, offering customers spaces that suit their requirements. We are focusing our efforts on creating safe and secure and social Issues wnile achieving sustaine usiness aevelopment.

spaces that are built or retrofitted to be quake-proof (seismically isolated), and we are using features such as LED lighting to minimize the
environmental impact of our buildings. We are developing office and condominium buildings mainly in Tokyo and Yokohama, and we redevelop
real estate when necessary, intending to maintain harmony with the surrounding urban environment. Material Issues of the Yasuda Logistics Group

Material Issues |dentified ESG Issues Related SDGs
Create an optimal social environment ~ * ;re%t;'g:‘sifgg% éhfztri?:n?us‘”ess o [ | DB
g . . . | rocure ANDPRODUCTION
by providing high-quality, safe « Quality initiatives _/\’\/' & ﬁaéﬁ m @

services « Contribution to local communities

Contribute to a low-carbon, « Response to climate change i Jl 13 5ot 14 Eow [l 15 S
recycling-oriented society + Waste reduction ﬁEéE L™ J o

H

« Human resource development

Realize a workplace where diverse « Promotion of diversity 3 foviing o 8 ivacnon I 10 s
. -~

human resources can embody + Respect for humanrights . _/\,\/\. @’ //" >
« Creation of a comfortable working environment (1 v

comfort and affluence « Occupational health and safety

H

Residential Parking lots Cleaning Design, construction ) ) + Strengthening of corporate governance e
Practice management with a deep « Compliance 16 ok W 17 e
4 awareness of corporate social « Dialogue with shareholders and institutional investors S @
. AL S » Response to large-scale disasters (BCP)
Real estate leasing Building management responsibility - Enhencement of information seetrity
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Company Outline

Business 1. Warehousing
lines 2. Transportation, delivery,
and forwarding
3. Customs clearance service,
and port transportation business

Name Yasuda Logistics Corporation

Established 20 December 1919

Chairperson Nobuyuki Fuijii

R tati 4. Sal leasi f
epresentaiive President & CEO Kazunari Ogawa Sales and 9asmg (.)
transportation equipment
Capital 3,602.1 million yen 5. Development and management

of logistics information systems

msb Tamachi Tamachi Station Tower N, Floor 29, 6. Real estate business

] GlitES 3-1-1 Shibaura, Minato-ku, Tokyo 108-8435, Japan 7. Other related services

Corporate History

Primary Group Companies

Logistics Business Real Estate Business

YASUDA CHUO INTERNATIONAL
LOGISTICS (SHANGHAI) CO., LTD.

Onishi Crane and Transport

Yasuda Works Co., Ltd. Co., Ltd.

Yasuda Estate Service Co., Ltd.

Hokkai Yasuda Logistics Nanshinkamotsu Transport YASUDA LOGISTICS Goto Human-ecology Design

Corporation Co., Ltd (SHANGHAI) CORPORATION Firm co., Ltd.
Yasudac'lgf.:l‘nf%cl)rtation Powered L Com Co., Ltd. (\\(/Al‘ég,\? AAM%%%S‘E-?DS
Fuyo Air Gargo Co., Lid. PT. YASUDA LOGISTICS
R B‘gg‘fﬁfd'jogisms Yasuda Logi Pharma Co., Ltd. PT. JAYA YASUDA INDONESIA

YASUDA LOGISTICS
SINGAPORE PTE. LTD.

Yasuda Medical Logistics

Co., Ltd. YSO Logi Co., Ltd.

YASUDA LOGISTICS INDIA

PVT. LTD.

Lupina Car Service Co., Ltd. ‘ INDONESIA ‘
Y's Plus One Co., Ltd. Orient Service Co., Ltd. ‘ ‘

Onishi Logistics Co., Ltd. Domestic [| Overseas

Certifications Gained

® [SO9001 (Quality Management System)
Certified facilities: Yasuda Logistics Corporation,
Japan Business Logistics Co., Ltd. (Logistics Solution, Packaging Solution, IT Kitting)

® |[SO27001 (Information Security Management System)

Registered facilities: Yasuda Logistics Corporation, Shibaura Logistics Center, Hachioji Logistics Center, Metropolitan Archives Center,
Moriyacho Logistics Center, Higashi Ogishima Logistics Center, Ibaraki Logistics Center, Ibaraki Logistics Center Saito Center,
Information Systems Department, IT Kitting Unit, Japan Business Logistics Co., Ltd. (IT Kitting, Packaging Solution, Logistics Solution)

® |SO13485 (Quality Management System of Medical Devices)

Certified facilities: Yasuda Logistics Corporation Medical Logistics Sales Dept. Il, Oi Logistics Center, Heiwajima Logistics Center,

Qi Futo Logistics Center, Oi Futo Logistics Center Heiwajima Center Il, Tokyo Medical Logistics Center, Tokyo Medical Logitics Center Il
Kashiwa Logistics Center, Moriyacho Logistics Center, Moriyacho Logistics Center Daikokucho Center,

Kazo Logistics Center, Ibaraki Logistics Center, Kyushu Logistics Center

e License for Pharmaceuticals
License of Drug Manufacturer, License of Drug Wholesaler, License of Cosmetics Manufacturer, License of Quasi-drug Manufacturer

e License for Medical Device

License of Medical Device Manufacturer, Medical Device Repair License, Retail/ Rental License of Specially Controlled Medical Device,
License of In Vitro Diagnostics Manufacturer, License of In Vitro Diagnostics Wholesaler

e AEO (Specified Bonded Approval Program)

e AEO (Authorized Customs Broker)

® Eco-ship Mark Accreditation

1919

1924
1942
1962
1968
1970

1985
1990
1991
1996

1997

1999
2000

2002
2003
2005

2007

2008
2009
2012
2013
2014

2015

2016

2017

2019

2020

2021

2022
2023

2024

Established as Koa Kigyo Co., Ltd with capital of 4 million yen. Head Office set up inside the Yasuda
Hozen Company (as an unlimited partnership).

Warehousing business launched in Yokohama (currently Moriya-cho Logistics Center).

Company renamed as the Yasuda Logistics Corporation.

Company now known as Yasuda Works Co., Ltd (currently a consolidated subsidiary) established.

Head office relocated to the newly completed Yasuda Logistics Main Building in Minato-ku, Tokyo.
Hokkai Yasuda Logistics Corporation established (currently a consolidated subsidiary). Company now known
as Yasuda Transportation Co., Ltd (currently a consolidated subsidiary) established.

Yasuda Building Co., Ltd established.

Yasuda Estate Service Co., Ltd (currently a consolidated subsidiary) established.

Head office relocated to the Yasuda Shibaura Building No.8 in Minato-ku, Tokyo.

Shanghai Representative Office opened (subsequently closed down and its operations transferred to the
Yasuda Chuo International Logistics (Shanghai) Co., Ltd.)

Tokyo Port Logistics Center and Yokohama Port Logistics Center operations integrated into newly opened
International Forwarding Center.

Listed in the Second Section of the Tokyo Stock Exchange.

Yasuda Warehouse (Shanghai) Ltd established (subsequently liquidated and its operations transferred to
Yasuda Chuo International Logistics (Shanghai) Co., Ltd).

Obtained certification under the ISO9001 international standard for quality management.

Fuyo Air Cargo Co., Ltd becomes a wholly owned subsidiary (currently a consolidated subsidiary).

Listed in the First Section of the Tokyo Stock Exchange.

Obtained certification under the ISO27001 international standard for information security management.
Yasuda Chuo International Logistics (Shanghai) Co., Ltd established (currently a consolidated subsidiary).
Established Hanoi Representative Office.

Japan Business Logistics Co., Ltd becomes a wholly owned subsidiary.

Yasuda Logistics (Vietnam) Co., Ltd established (currently a consolidated subsidiary).

Established Jakarta Representative Office.

Yasuda Medical Logistics Co., Ltd established (currently a consolidated subsidiary).

IT Kitting Unit established.

Takagi Kogyo Transport Co., Ltd (currently Y's Plus One Co., Ltd.) becomes a wholly owned subsidiary of
Yasuda Transportation Co., Ltd.

Yasuda Logistics (Shanghai) Corporation (currently a consolidated subsidiary) begins operations.

Obtained certification under the ISO13485 international standard for quality management for medical devices.

Y's Plus One Co., Ltd becomes a wholly owned subsidiary.

PT. Yasuda Logistics Indonesia established.

Made Onishi Logistics Co., Ltd. a wholly owned subsidiary.

Made Onishi Crane and Transport Co., Ltd. a wholly owned subsidiary.

Opened Tokyo Medical Logistics Center, and acquired Medical Devices Repair License.

Head office relocated to Tamachi Station Tower in Minato-ku, Tokyo.

Made Nanshinkamotsu Transport Co., Ltd. (currently a consolidated subsidiary) a wholly owned subsidiary.
Made Powered L Com Co., Ltd. (currently a consolidated Sub-subsidiary), and Lupina Car Service Co., Ltd.
(currently a consolidated Sub-subsidiary) wholly owned Sub-subsidiaries.

Listed in the Prime Market of the Tokyo Stock Exchange.

Established PT. Jaya Yasuda Indonesia (currently a consolidated subsidiary).

Made Eisai Distribution Co., Ltd. (currently Yasuda Logi Pharma Co., Ltd. and a consolidated subsidiary)

a wholly owned subsidiary.

Made OSO Co., Ltd. (currently YSO Logi Co., Ltd. and a consolidated subsidiary) a wholly owned subsidiary.
Established Yasuda Logistics Singapore Pte. Ltd. (currently a consolidated subsidiary.)
Established Yasuda Logistics India Pvt. Ltd. (currently a consolidated subsidiary.)

Made Goto Human-ecology Design Firm co., Ltd. a wholly owned subsidiary.

Made Orient Service Co., Ltd. (currently a consolidated subsidiary) wholly owned Sub-subsidiary.
Opened Kazo Logistics Center.
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YASDA

Logistics, Progress, Borderless.

YASUDA LOGISTICS CORPORATION

https://www.yasuda-soko.co.jp/e/tabid/167/Default.aspx
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